Mission Fulfillment Committee 
Meeting Notes
October 27, 2017
2:00 – 3:00 p.m.


1. Check-in and review commitments
Sue shared that there is already a portal site for Mission Fulfillment, it just isn’t linked (you currently have to have the direct URL to access). Sue and Beth are working on getting it connected. Sue is not sure when it will be finished, but working on it with others. It will be populated with the mission, charge, and membership. Bill and Sara will work on getting that information pulled together.

David did speak to Presidents’ Council. That was where the decision was made that the committee would report to College Council, not Presidents’ Council.

BJ followed up with the Lifelong learning subgroup. They’re going to reach out their stakeholders. Lisa sent the link to the accreditation website.

Commitments:
· Bill and Sara committed to getting the mission, charge, and membership information pulled together so that it can be included on http://webappsrv.clackamas.edu/committees/mfc/ 


2. Accreditation Website
Lisa Anh discussed the current and former accreditation websites with the group. She connected with marketing to see if they archived the old accreditation website. They do have an archive. Lisa Anh expressed that the old site was pretty detailed and our current site is overly simplified. It doesn’t currently contain the self-study report, which is alarming. Since we have the archived pages, we can ask Marketing to look at content we’ve had in the past and try to create an accreditation website that is more student-centric and has all of the information we really need to be public-facing. 

The Institutional Research (IR) page is no longer public-facing, but is now able to be viewed internally. This will be where more detailed data can be shared – items such as dashboards and granular data that isn’t necessary for the public-facing site. 

When accreditation subgroup moves forward, they won’t need to start completely from scratch. On the public-facing site, we’ll keep it very user-friendly, more high-level – more of “did we meet, did we not meet our targets”. Lisa Anh read up on the standards and knows what NWCCU expects to see on our website. This includes reporting progress on our core themes and reporting to constituents on planning. David shared that we aren’t under obligation to publish our self-study. Sue shared that it is a good piece for people coming here to work to see, to understand our processes. David agreed. 

Lisa Anh asked if the accreditation subgroup should have a subgroup within it for working on the website. David said that the group should wait until January, at which point they can sort through information about the strategic priority indicators. Before we think about what we want to publish, we need to know what it is we might publish. David also indicated that he’s not sure how much capacity Marketing has to make any changes at this time. His impression is that we’re still lagging on a lot of different requests. There is still some backend work to do.

3. Core theme focus: Essential Skills
BJ walked through the template, focusing on the core theme of Essential Skills. The working document is saved here. There are five indicators, with data for all for this particular set of indicators. Clicking on the links will open documents that show trend data. BJ shared that she, Lisa, and Andrea are meeting with Darlene next week to go over this. 

There was a lot of conversation around the indicators for this core theme. David put in a request that if we make any changes to indicators from the Year 1 report, we need to be able to document those and be able to explain those changes to the accreditor. 

BJ asked that committee members review the data quality history at CCC handout that she provided:


At the next meeting, we will have a conversation around data quality. 


4. Indicators 1.6 and 2.7
We ran out of time and did not get to this agenda item. We will focus on this at the next meeting. 
[bookmark: _GoBack]

5. Commitments and next steps
Bill and Sara committed to getting the mission, charge, and membership information pulled together so that it can be included on http://webappsrv.clackamas.edu/committees/mfc/. 

Future meetings: 
	Date
	Start Time
	End Time
	Location

	Monday, November 6
	11:30 a.m.
	12:30 p.m.
	B237

	Wednesday, November 15
	9:00 a.m.
	10:00 a.m.
	B237

	Wednesday, November 22
	2:00 p.m.
	3:00 p.m.
	B237
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Data Quality History at CCC – A Little Background for the Mission Fulfillment Committee





Updated 8-18-15, 2015
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Historical Perspective

Historically, very minimal quality and then as quality improved it was just “minimal.”

We could not use systematically collected information to tell ourselves much about what our students are doing here or how they are doing. 

We also could not strongly describe our students (e.g., gender, race/ethnicity, first generation, veteran, etc.)

For degree/certificate/transfer students, we could not speak to their educational goals or program intentions.

We as a community college have not been unusual in this regard. We’re in good company, unfortunately.

Over the last few years, we have tried to change this.







Stephen can get us started
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Information – Looking Back

		Past (maybe 8 yrs ago)		Last Year (15-16)

		Minimal student data set
Name
SSN
DOB
Contact information

Some other information, depending (entry method, etc.)

Never updated		Minimal student data set continues

Minimal Information Updates
General intent
Program intent
Update contact information

Periodically updated











Stephen B with Kathy – never getting to data quality w/ very minimal set of never updated data.
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Data Quality 16-17 Improvement

A new “front door ask” connected to a newly developed, mandatory, online student orientation (front door ask = point of entry)

An improved “ongoing/periodic ask” to close information gaps and allow students to update intent and contact information

Use this information to enrich service to students, research (informed improvement) and reporting.

Timeline: October, 2016 – June, 2017

Technically still going on, launched new “ongoing ask” today 10/27/17 and need time to let the data roll in… also need to get these data in our warehouse for use by all of us. Many college processes will benefit.







Stephen can get us started

4



Information – Looking Forward

		16-17 Onward

		Minimal student data set
Expanded student data set (optional but encouraged response) 







Information updates
Tied to a mandatory front door
Periodically updated






Veteran Detail

Prior college information

Income ranges

Employment status

Marital status

Race/ethnicity

Gender

Range of high school information

Gender identity

Sexual orientation





Stephen B – give some detail on fields (some values in gist)
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Data Quality and Use Going Forward

Watch how the new processes are working and monitor the integrity of the data.

Start to use the data to improve services, reporting and research on student success.

We only will have two years of historical data to really speak to some of the indicators in Academic Transfer and CTE Core Themes as well as for the Developmental Ed Indicators.

Strive toward better intent data, collaboratively – staff, students and faculty.

What we have very much come to know – “An ask is just an ask. We should and now can ask, but we need to wrap treatment/service around the ask to get to true integrity.” For example:

Mandatory online new student orientation

Ed planning software

Metas, Guided Pathways, etc.

We are climbing a mountain. We’re on the surviving side. It will feel like a growing, transitional year or two.







Stephen can get us started
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